
“The rapid growth of our organization during the 
pandemic has brought a lot of challenges for L&D: 
growing new and existing leaders, fostering better 
collaboration across teams in a hybrid environment… 
These are not easy projects, but they’re made easier by 
not having to waste precious time on the same repetitive, 
tedious housekeeping tasks, week after week.”

Ian Janes, 
Learning Solutions Manager, Smartly.io

How Smartly.io uses 
Docebo Connect to 
automate tasks and 
focus on impact 
CASE STUDY



CHALLENGE 

• Finding a way to connect 
their LMS to the rest of their 
tech stack

• Without tapping into busy 
developer resources

SOLUTION 

• Seamless integration with 
Docebo Connect 

• Set up by the L&D team, with 
no outside resources

• Up and running in hours 
instead of months

• Easy connections to  
their HRMS, AirTable, and 
Google Calendar 

RESULT 

• Automations and recipes 
that cut down hours of 
tedious, manual tasks

• More time to focus on 
valuable work instead

• The ability to push projects 
forward without external 
resources

• Increased autonomy for 
their team 

DOCEBO CONNECT

• Connect your platform to 
third-party SaaS systems

• Save time and effort on 
integrations

• Remove the IT bottleneck
• Take ownership of  your 

enterprise learning tech 
stack

Customer
Smartly.io

Smartly.io is a social media advertising automation 
solution that helps companies create unified advertising 
campaigns across networks. 

Ian Janes is a Learning Solutions Manager at Smartly.io. 

Challenge
Connecting their LMS to the rest of 
their tech stack–without help from IT

As a Smartly.io Learning Solutions Manager, L&D is 
always at the top of Ian Janes’ list of priorities. But that’s 
not the case for other teams, especially busy coders and 
IT specialists who are focused on improving Smartly.io’s 
core product. 

To get the most out of their Docebo LMS, Ian and his 
team needed to connect it to the rest of their tech stack, 
and especially to their HR management system (HRMS). 
Without the integration, Smartly.io was struggling to keep 
employee records up to date across platforms. Updating 
records manually was tedious and introduced errors.  

Asking Smartly.io’s developers to build an integration for 
their Docebo LMS would have required a complete shift 
in their priorities, and likely would have never 
even happened. 

Instead, Ian and the L&D team needed a way to create 
the connections to their Docebo LMS themselves. 
With the right tool, the L&D team could streamline the 
data flow between systems and cut down the need for 
manual updates. 
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“If we wanted to use internal resources to build these integrations, we would 
have had to make the case for why we needed them…It’s much harder to 
push our way to the top of another team’s list of priorities than it is to just do 
something ourselves.”

Solution
A low-code tool to make connecting their LMS easy 

With Docebo Connect, the L&D team can now seamlessly integrate their Docebo LMS with the 
rest of their tech stack—and they could get it up and running in a matter of hours, as opposed 
to months.  

They started by integrating Smartly.io’s HRMS with their LMS. Now, an automated workflow 
(recipe) is triggered every time an employee’s information changes in the HRMS that updates the 
user’s data in Docebo automatically. Instead of spending several minutes on each update, now 
they don’t even have to think about it. 

But the L&D team didn’t stop there: they used Docebo Connect to integrate their LMS with 
Google Calendar and Airtable, too. 

Connecting to Google Calendar allowed them to sync their global training calendar with 
employee data, so they could access the right training in the right timezone. 

Connecting Docebo to Airtable allowed them to upload over 80 courses automatically in 
minutes, saving them hours of tedious manual work in addition to reducing the human error 
involved in this type of manual process. And the best part? This recipe can and will be re-used in 
the future. Smartly.io’s team plans to extend the functionality so it works on an ongoing basis to 
continuously update courses from Airtable.    

Best of all, Ian and his team were able to do all of this themselves, without pulling in resources 
from other teams. 
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“Everyone was much happier not having to make changes manually…It wasn’t just 
the time savings, either. Automating such a tedious task was great for morale. And 
Docebo Connect allowed us to do that.”

Docebo Connect: recipes in action

Excerpt of the HR software recipe which shows the nested logic Smartly.io used, as well as the optional 
but very flexible formula option for modifying values using Ruby methods. 
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Excerpt of a working Google Calendar recipe that the Learning and Development team designed 
entirely themselves, without support from internal development resources. 
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Result
More autonomy and less time spent on tedious tasks

Thanks to Docebo Connect, the L&D team can create recipes and automations so that 
information flows seamlessly between their LMS and other tools in Smartly.io’s tech stack–
without any help from Smartly.io’s developers.  

Using Docebo Connect saves the entire L&D team time, cuts down on the need for manual 
data input, and gives them the autonomy they need to focus on more important and 
interesting work instead, like launching a certification program for their customers and 
supporting some major go-to-market initiatives for their products with both internal and 
external training. 

Docebo Connect allows them to get the most out of their Docebo LMS–and the rest of 
the tools in their stack, too. But most importantly, Docebo Connect is great for morale: 
employees know that their time and efforts are valued.

“It makes a big difference to employee engagement to be able to focus on tasks 
that make a difference, rather than working on tedious manual tasks that anyone 
could do. That’s the biggest impact for me.”
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Get a Docebo Connect demo

Ready to plug learning into 
your enterprise tech stack?

https://www.docebo.com/products/learn-lms/schedule-demo/

